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TMSRUS

PesynbTtaTt

Bbl HayuuTecs:

vT/T8HVPOBATL W BbICTPaNB3Tb CUCTEMY MEHEOXKMEHTS 1 CUCTEMY
KOHTPOJIH Ka4ecTBa;

v OCTUraTb OXKMAEMbIX PE3YNbTaTOB: CO34aHME CTabUMbHbIX
MPOLLECCOB, BHEAPEHME NPOoLECcCa NOCTOAHHOO YYYLLEHUS,
BHEOPEeHWe pesybTaTUBHOM M 3DMEKTUBHOM MPOrpaMMbl KOHTPOSIA
Ka4yecTBa3;

v/C0303BaTb OMTKMaSIbHbIEe YCIOBUA O/19 CBOEBPEMEHHOIO U
KQ4YeCTBEHHOr0 BbINO/IHEHWUS NMPOM3BOACTBEHHbIX 3303Y;
vPeaoTBPaLLaTb HECOOTBETCTBUA M BpaK NPOAYKLMK; YNpaBAaTb
HECOOTBETCTBUAMM B C/1YHae VX NOABIEHNS;

vIPOrHO3MPOBAaTb PUCKM 1 YMPaBNATb MM, YrPaBNATb M3MEHEHUAMN;

v'yrnpaBnsaTb NEPCOHANOM.

Bbl nonyunte paboTatowme MHCTPYMEHTbI YnpaBneHvs ans
pe3ynbTaTUBHOIO U 3P PEKTUBHOIO YynpasneHUs Ka4eCcTBOM,
[OMNONHUTENbHbIE MaTepuasbl A1l CKAYUMBAHUS U UCMNOJ/Ib30BaHUSA B
npoueccax!

B npeseHTauusax Kypca 6onbluoe KoNM4ecTBo NPaKTUYECKUX
NPUMEPOB «KaK HaA0» U «KaK Nny4yllie He CTOUT»!
® © ¢ ¢ ® © ¢ ¢ & & ¢ O




N\ Moaynb 1. Obwme npoueccbl pykoBoaUTENS @ RN TS

anaBneHMe npoueccom BHUMaHME K NNIAaHUPOBaHUIO TEXHONIOIMU Npouecca U TO4eK MOHUTOPUHIa.
Bsanmocsasu npouecca C apyrmMm ripoueccamMn 1 nogpasgeneHnamMm B opraHmnsaumnmn.

Uenu u KPI MNMnaHupoBaHue Lenen u 3afay: NpUMepbl, OTINYUS 1 XaPaKTEPUCTUKIM PA3HbIX LIeNen,
(MOpPMYnMpPoOBKK, BblpaxKeHue uenen, banaHcrposaHue Lenen. BaXKHOCTb NNaHMpoBaHUSA
OOCTUXKEeHWs NoCTaBneHHo Lenu, nokasatenu KPI. amepumocTb uenen, HopmmpoBaHye,
OCHOB3 [/19 pa3paboTKM NoKa3aTenen.
BHepapeHue uenen 1 nokasatenen: N1aHMPOBaHVE Nepuona peannsaLumm Lenem n yydet
pecypcos.
B3aumocBa3b Lenen c cucteMon MoTUBaLMN. KacKaaMpoBaHMe MEPOMNPUSATIM NO BbINONHEHMIO
uenen. Metoabl KOMMYHUKaLMM O LIeNsiX C NepcoHanoM. BayKHOCTb MOHUTOPUHIE OOCTVXKEHWS
uenen. [prMepbl aHanNM3a nokasatenen 1 GopMUPOBaHWE NOCEAYOLWMX OeUCTBUM

PernameHTbl. ®opMbl. lokyMeHTaLuUS (DopManm3aumsa NpoLLecca Kak crnocob BoBneveHs NepcoHana v NPOCNeXMBaHUA OENCTBUN.
no npoueccy PaboTalowme fOKYMEHTbI — 3T0 Kakre? 3anmecun Kak popma JOKYMEHTaLMM: CKOMbKO U KaKkume
HU>KHbI?

MeHep>KMEHT PUCKOB U KPUSUCHbBIX Linkn ynpaBneHus puckamu: oeHTUdOUKaLMS, ONUCaHNE, OLEHKS, Mepbl PearMpoBaHus.
CUTYaLMM MOHUTOPWHI prcKoB. OnpeaeneHme KpU3UCHbIX CUTY3LMIA.
MnaH HenpepbIBHOCTU BU3HECa: NNaH NPEBEHTUBHbBIX MEPOMPUATUIA, MN8H ONEPATUBHOMO
pearvpoBaHus, MaH BOCCTaHOBNEHWS. OTBETCTBEHHOCTM M ponu. TecTupoBaHme MNnaHoB
HenpepbIBHOCTY bK13Heca.
Kpuauc meHegxMeHT. KoMMyHMKaums, hasbl KpU3NCHOM KOMMUHMKaLIMW. SCKanaums.
OcHoBHble OLWMBKKM B YnpaBneHur puckaMun. Yto He paboTaeT B nogxodax?

YnpaBneHne naMeHeHUs M1 KaK oLeH1BaTb, FOTOBUTLCS M YNpaBAsaTb U3MEHEHUAMU. AHANU3 N3MEHEHUN B
MEXXPYHKLMOHaNbHOM KoManae. [NaHMpoBaHME 1 OLEHKa MEPONPUATUIA




Yo B MOogyne? TMSRUS
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A A A A A A A A A A A N MeponpuaTna 1M KackaaMpoBaHue

MeponpuaTtua no
NOCTUXXEHUIO Lieneun
-»

BbINONHUTbL OBBEM OTIPY30K YBENMUNTL 0BBLEM
/ NponsBoACcTBa B 06bEME NPOM3BOACTBA A0 XXX
XXX WTYK WTYK/MecaLl.

KoHLeHTpUpYyeMCA
Ha rNaBHOM 1. Kox-Bo pa3paboTaHHEIX 10OKYMEHTOB.

2. Kon-Bo AKTYaJIH3HPOBAHHEIX JOKYMEHTOB B OTUYETHOM HeleOJE.|

Tokazaren - YMeHBIIEHIle KOMIMECIBA HeaKIyaibHOll  yIBepiklAeHHoOll gokymenraumn CK., 2 b T TMBH TM
Pe3yTETATIBHOCTII IpoLecca COOTBETCTBYHOINIX TPpeGOBAHIIAM HOPMATIBHOI JOKYMEHTAIIIIL,
- YMeHblIeHIe KOMIMeCTBA IOKyMeHTanl Ha palounx Mmectax Oes HeoDXommMBIx

PEKBIIINTOR YTBEPAICHIA 1 TepeJaHHEIX B MoOpaziencHile §e3 CONpoBOIITETEHEX
JOKYMEHIOB,

- YMeHBIIeHIe KOMIMeCcTRA CIYYAER NCNONB30BAHIA He AKTYATIZNPOBAHHEIX I0KYMEHTOR
LI OTCYTCTBIA JOKYMEHTOB;

- CBoeBpeMeHHOE BEIMOTHEHNE IUTaHa pazpaGoTKN I aKTyammsamm dokyMentamm CK B
cootserctai ¢ Tlaanom Meponpustuii no Kagectayh

- YMeHBIISHIE KOMIYECTBA CIYYaeB ICMOIL3OBAHNIA HENOCTOBEPHEIX IVILTI HeNOIHBEIX
saniceil 0 KauecIBy;

- YMeHBIIEHIIE KOMMECTBA CIYYAEB HEPETYIAPHOTO Il HECBOSBPEMEHHOTO 3JAMOTHEHI
JAHHBIX;
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A A AAAAAAAAANAN

[0TOKW Ha Npak Tkl : TMSRUS
T MOAY/JIb 2.
- == : 8 = ; MnaHuposaHue NoToKoB-
somporse OpraHusauua u paspaboTka npouecca.

mect

MocTaBlwuKK 1 noTpebutenu npouecca YnpasBieHUS KAYECTBOM.
Bxonb! 1 BbIxoAbl npouecca. [11aHpoBaHWe pe3ynbTaTos U
NoKasaTenu pe3ysibTaTUBHOCTW.

TexHonorusa un noToku. OpraHn3aLIms NPOCTPaHCTRA.

e e e e e e e e e HepeMeLLl,eHl/IeMaTepl/laJ'IOB,I'IDOJJ,QKLI,I/II/I,OTXO,D,OB,I'IepCOHaJ'Ia.

KynbTypa NDOU3BOACTBA U DI OHOMMUKE Co3paHue n passuTUe KYnbTypbl. [Tovemy Kynbtypa
NPOV3BOACTBA BaXHa. 71aH MeponpuaThii N0 GOPMUPOBEHMIO.

* KynbTypy NpOM3BOACTBA Nnerue
noaaepxmBaTh, Koraa Yao6Ho
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ncumnnamHa nepcoHana—2 Moﬂ.ynb 3
— Pecypcbl npouecca n KoOMMyHUKauums.
YueT paéouero

i ——— : EOSRIGHH YnpasneHue nepcoHanom. OnpeaenexHve TpebosaHmi 1 noabop

3 - nepcoHana. AganTaumsa v passuTune nepcoHana. Obecnevenve
Tpebyemor KoMneTeHTHOCTU. DopMUpoBaHWE bpurag,. JIngepcTso.
[Nogxon K pacrnpeneneHmMio 0TBETCTBEHHOCTM M MOSTHOMOYMN.
[lepcoHano3aBnCcMOCTb. MaTpuLbl H3BbIKOB. COXPaHEHWE 3HaHWN.
HuycumnivHa n KOHTPOsb NepCcoHana. BosneveHue, MOTUBALMS
nepcoHana. Cnocobbl, KoTopble paboTakaT. YNpaBieHMe YenoBeYecKmM

TMSRUS CIJSKTODOM
TPYLooBOM KOOEKC: HE0BX0AUMbBI MUHUMYM

AT

OpraHusaumsa n cTaHaapTU3auusa paboyunx MecT. HT0 3HAYUT «XOpOLLEE U
a(hpeKTMBHOE paboyee MecTo»? CUCTEM3E OPraHM3aLUmMmM MecTa U
pabo4yen 30HbI SS

| CopepxaHue B YUCTOTE — 3TO NpoBepkal ‘ 3¢ deKTnBHbIE METOAbI KOMMYHUKALMK




Q Mopgynb 4. KOHTpO/ib Ka4yecTBa. TMSRUS

ﬂpoueccu KOHTPONA KayecTBa KOHTpOHb Ka4vecCcTBa B OPraHn3auun. H)’lBHVIpOBaHI/Ie KOHTPONA. [nanH ynpasneHud: 4To
pernamMeHTupoBaTb. OnpeneneHre KpUTepmneB Ka4ecTBa. PernaMeHTMpyoLwme SOKYMEHTbI U hOpMbl
3anucen, paboTaroLme JOKYMEHTbI U MX OCTYMHOCTb A1 MepCoHana
OTBETCTBEHHOCTb 33 KOHTPOJIb Ka4ecTBa. [10/IHOMOoYMS
Bupbl KOHTPONA Ka4yecTBa: BXOOHOW KOHTPOSb, BHYTPUNPOM3BOACTBEHHbBIA KOHTPOSb, KOHTPO/1b
Ka4yecTBa roToBOM NpoayKLMM. KOHTPOSIb TEXHONOMMYECKMX NPoL,EeCcCcoB. KOHTPOb CPOKOB MOAHOCTM.
OcobeHHOCTH KaXKO0ro BMAa KOHTPOA
OT160p Npob. ObbeM BbIBOPKM H3 KOHTPOSTb
Cpeabl, peareHTbl, peakT1BbI, BCNIOMOraTesibHble MaTepuasnbl. CONpoBoaUTENbHASA OKYMEHTaLMSA.
NoeHTudnkaumsa 1 TpeboBaHnsa K 0bpaLLEeHMIO.
06opypoBaHue. YCoBuUSA NPOBEOEHNS UCMbITaHUN,
YnpasneHue atanoHamu u 0bpasuamu. Lienm 1 3aga4m 3TanoHoOB 1 0bpa3uoB. KonmyecTso.
NoeHTudnkauma. TpeboBaHMA K 0bpaLleHnto
CBepOYHbIA KOHTPOJIb KaK KOHTPOSb Ka4ecTBa MCMbITaHUM
BHewHwe ucnbiTaHus. MNprBnedeHrie 1 MOHUTOPUHI CTOPOHHKX NabopaTopui. MNpaKTUYecKne acneKTbl
OueHka pesynbTtaTtoB. OQHO3H34YHOCTb BbIBOAOB
CraTucTuyeckue noaxonbl B KOHTpone KavyecTtsa. CTaTUCTUKA 1 KonmndecTso obpasuos. AQL -
NpveMnemMblin ypoBeHb Ka4eCcTBa.

MeTponormyeckuii Haasop MpaBubHbIN BbIBOP, 3KCNAYaTaLmMs 1 NoBepKa/KanmbpoBka naMepuTenbHoro 06opyaoBaHms.
MpaKTUYecKmne acneKTbl

NpeHTuduKauma n npocne’xMBaemMocTb Buabl npeHTUdUKaLmMa U noruka npuMeHeHus. MNprHUMN ceeTodopa ANs MAEHTUMUKaLMK CTaTyca
KOHTPONA. OWKMBKKM BbINONHEHWS, NydLVe NpakTuKK. CocTa MHgopMaummn ans obecnedenHms
NPOCNEXMBAEMOCTM.

anaBneHme HECOOTBBTCTBQIOLIJ.BVI I'IepBooqepe,qule MEpPONpUATUA. Bl/l,EI,bI nocnegyrowmx ,D,EV]CTBMV]. KOppeKLI,VIFI. MeTOﬂ, LMNPUHATb C
npongKumeVl OTKNoHEeHMeM». CnncaHue, ytmnnnsayma. OcobeHHOCTH B3amMoOencTema B criydae 6pa+<a MOoCTaBLWWMKa.
BO3Bp8T N O0T3blB NpoOYKUMK

Peknamauuu v oT3bIB




Yo B MOQYyne?

Kak MoxeT Ha3blBaTbCA Takaa cnyxoa?

CTPYKTYpbl U Ha3BaHMA MOTYT 6blTb pa3Hble

TMSRUS

OGVCTDOMCTBO 30Hbl KAPpaHTUHA

‘ tii' LT

s
1| PUCK NOPUKX NPOAYKUMM NPU
" pacnonoXeHUn PAAOM C
NOrpy30UHbLIMM BOPOTaMM

HeaddekTmBHO, 3aHATa

KOHTposib NpoAyKTa B pe3ynbTaTe

He Bcerpa Heo6xoanm
MHCTPYMEHTanbHbIn
KOHTPONb.

‘ NI naowaab ANS NPOAYKUMM MNOA
,lm"'" il OTrpy3Ky

i | il PerynMposka NpoLecca

MpoaneHe CpoKoB roAHOCTU — BUA
paspelweHns Ha OTKIOHEHWE)

AonycTuUMo?
Kakon noaxoa?
Ha ckonbko npoaneBaTh?

AcCneKTbl:
* KTO0 MmeeT npaBo peryimpoBaTtb
(nonHomouma, goctyn,

nvua) ?

Ha Kakom OCHOBaHWUM OCYLLECTBAAETCA
peryMpoeKa?

KaK oLieHMBaeTCA pesynbraT?

Ioe Ppukcnpyertca?

TpebyetcA v nepenats HOBble
HaCTPOMKK ANA cneaytoLleit napTumn?
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MeHepxmeHT KayecTBa FSSC 22000. BHyTpeHHuin ayauT
a A A A A A AAAAA AN

3AaHWA N COOPYNEHUA TpeboBaHus v npakTuka BHegpeHusa FSSC 22000
= \_ MpuHUMnbl cuctembl ynpasnerms. PDCA. PUCK-0pYEHTMPOBaHHOE MblLLIeHNe
" - - KOHTEKCT, 3aMHTEPECOBaHHbIE CTOPOHbI. CubHbIE 1 Cabble CTOPOHbI KOHTEKCT3, BbIBOAbI M ONpefeneHne CTPaTernyeckoro

! B Tom uucne

HaBecHble R 1 HanpaBneHWA. ﬂpMMepm M MP3aKTUKa aHaNnM3a BHYTPEHHNX 1 BHELLHNX 3CMEeKTOB OPraHn3aLnn.

——— L T R [oKyMeHTMPOBaHHas MHopMauma FSSC. CTpYKTYpa OOKYMEHTUPOBAHUS, PErNaMEHTMPYIOLLME 1 MOLATBEPXKAAIOLLME
Creibl, noni, [locTatouHas SD OOKYMEHTbI. BHELUHWE 1 BHYTPEHHWE OOKYMEHTbI. XKU3HEHHDbI LMK AOKYMEHTaLMN. MNpaKT1Ka peanvsaumm TpeboBaHui.
rorond :Zif:“ﬁ"u’:;”b“ / OwwrbKM B ynpasneHun JOKYMeHTaumemn
OnacHOCTM 1 Mepbl KOHTPOMS. TepMUHbI. BUabl pPaCCMaTpUBaEMbIX ONaCHOCTeN. B3anmocBaA3b 3-x 0613CTen: MCTOUYHUK-
0MacHOCTb-yrpasreHue. NoHATMEe Mepbl KOHTPOSIA
OnepaumoHHasa aeaTenbHoCTb. MNpoueccHbi noaxon B FSSC. 3aKynku: 3Ha4MMble MOCTaBLUMKM B CUCTEME MEHEAXKMEHTA
o 6e30MacHOCTM NULLEBOM NPOAYKLIMK, MEPbI YNPaBneHWs), AOKYMEHTMPOBAHHaA MH(MOPMaLIMS.
4 Buieeo [porpamMMbl CO3AaHWS NpeaBapuTebHbIX YCnoBuiA. yteBoauTesnb No CTPYKTYPE OOKYMEHTOB, ornvcbiBatoLLmx MY
Oreeparin 4na cnsa 3“"‘13;:5?::;;"59"” i;’;:“&::;‘i“i"”;‘;’;? (Hanpumep, ISO/TS 22002-1). TepmuHonorus. MoHuMaHue TpebosaHuin. Ckonbko MY Tpebyetca? MNpUMeHNMOoCTb
: TPeboBaHUI, UCKMHOYEHUST 1 0BOCHOBBHWA UCKKUYEHWIA.
ISO 22000:2018 n HACCP Kak anemMeHT cucTembl. lNpensaputenbHble wark. Co3aaHune rpynnbl nuLLeBon 6esonacHocTy.
e ¢ 000000000 YnpaBneHve onacHocTsMU. Bbibop Mep KOHTpons. MeTOAMKA KNacCcudUKaLmmM Mep KOHTpons. MoeHTudrKauma Kputuieckmnx
KOHTPOJIbHbIX TOYEK (KKT)n OMnepaLyOHHbIX MPOrPaMM CO30aHVA NPeABapUTENbHbIX YCNOBUI (onny). Oencrausa B cnyyae
HecobMtoaeHMA KpUTUYECKOr 0 Npeaena nnv Kputepus genctams. Bepndmkaumsa MY 1 nnaHa KOHTPOSIA ONacHOCTEN
Pecypcbl B cuctemMe MeHeXMeHTa. CooTBETCTBME TPEDBOBaHMAM 1 NoaaepkaHue. MNepcoHan: TpeboBaHmns 1 obecneveHve
TMSRUS [N i i e
® YnpaBeHve HeCOOTBETCTBMAMM NMPOAYKTOB M NpoLLeccoB. ANropuT™M. KoppeKLmsa NPoaYKLMM 1 ee NpoBepKa. N3baTue u
é_;w _ NpoBoawTs ayayT Ha Bcex yposHax 0T3blIB NPOAYKLMM. AHaIN3 NpUYMH. KOpPeKTHpYLLMe OeACTBUSA, OLIeHKa Pesy/ibTaTUBHOCTW.
MNpoBepKka paboTocnocobHOCTH CUCTEMBI — BEpUDUKALIMSA, BHYTPEHHME 8YyOnTbI, aHA/IM3 CUCTEMbI; 0BHOBEHME.
& 0% MepenposepATb CBUAETENbCTBA ayauTa ,D,OFIOJ'IHI/ITeﬂbeIe TDGﬁOBaHIAﬂ FSSC 22000.

BHytpenHun ayaut FSSC 22000, ISO 19011
|% Wiy [E, :;:;"::sz::’Hi‘;"p":a"ui:"””“‘ecm MeHeO)KMEeHT NporpamMM ayamTa. TpeboBaHWA K ayaAMTOPaM CUCTEM MEHEXKMEHTa
e ‘ MNaHMPOBaHWE 1 MOArOTOBKAE aYAmTa
= Yek-nucT. NpenHasHaveHne 1 coaepykanve. PaspaboTKa YeK-ncTa
f\ WUcnonb3osatb pasmep ycraHOB/IeHHON
: 8bI6OpKM ayanTa HDOBB,D,EHME ayouTa
OueHKa HabntogeHn ayanta. BosparkeHns
[anbHerwre fencTBmsA No pe3ynbTaTaM BHYTPEHHEro ayamTa




TMSRUS
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-A A A AAAAAA A AN MeTOJJ,bI MeHe)>XMEeHTa KayeCTBa

TMSRUS

CTaTnCTMYECKUM KOHTpOnb KavyecTsa SPC
(’;ﬁ’:;z:j:;‘C’m‘;’:;;"n”o"jfsfe:‘;;”,j"“a“”ye'm’“y”apa’“‘”‘"”“’""m rionowerme HasHa4yeHue MeToga, uenn SPC. /13MeHU1MBOCTb NPOLIECCa, HOPMarbHOE pacrnpeaeneHune.

O MpeabiYLYM 3HajeHNAN; MMcTorpamma. YnpasnsieMocTb npouecca (06biuHble 1 0cobbie NMpuinHbl). JeicTBms npuymH,

B s e i e SR VanuLLHas perynnpoBKa. BocnpousBoavMOCTb U NPUrOOHOCTb NPOLECCa. YTNPaBIEeHNE U BOSMOXHOCTH

npouecca. KOHTPOMbHbIE KapTbl U MPUMEHSIEMas TEPMUHOOTMS. BUabl KOHTPOMbHbBIX KPT.

KonmuecTBeHHbIE KOHTPOSIbHbIE KapTbl. KapTbl MHOMBUOUAMbHbBIX 3HBUEHWIA 1 CKOMb3ALLMX PA3MaX0B.
KapTbl cpegHWX pa3maxoB. KOHTPOsIbHbIE KapTbl MO aNbTEPHaTUBHOMY NPU3HaKY. AHaIM3 KOHTPObHbBIX
KapT.
AHanus npouecca. lNpnsHaku HeynpaBnsaeMoro cocToaHMsA. BocnpovsBogMMOCTb M MPUrOOHOCTb
npouecca. Micnonb3osaHWe nokasaTenew npouecca. MNpumepbl cTyaumi ¢ pasnnyHbiMu Cpk.

TpeboBaHWs K MHOEKCaM

TpanmubInons gonycxka
(HeOGAIATeNbHb nement

(008: ent
KONTPONbH O KapTH)

e 6
e e ® @& @& @& A\uoanususmeputenbHbix cucteM MSA

BeepeHue. [pouecc namepeHuit. TUnbl O3HHbIX KOJTIMYECTBEHHbIE M KAYEeCTBEHHbIE. HTO BK/THOYaET B
cebs MeToauka MSA. PeaynbTatbl MSA. /I3MEHUYMBOCTb M3MEPUTENbHOM CHCTEMBI. KnaceudmrKaums
M3MepeHn CO BDEMEHEM ¢ TMS RUS o
OT60p 06pasLoB. PaumoHanbHbIM Noaxon K BHeapeHna MSA
Paspeluaiowan cnocoBHOcTL? Ao UnEHOCTE KomnoHeHTbl MSA. PaspeluatoLlas CnocObHOCTb: «XOPOLLO N 5 BKY?». CMeLLeHVe: «Nonagatd v 9 B

ok | 3 Ab10UK0?»
ToutocTs/Cuewerue (Bias)? N JlunerHocTb. CtabunbHocTb. CxogmmocTb. BocnpomssognmocTe. GRR. Beiumcnerve

oK i eTof «Teopusa 0bHaPYXKEeHNS CUrHAIa». AHaNM3 TabnnL, CONMPAXKEHHOCTM

4 M T 6 AHanua tabnuu, co eHHOC

NuHeitHocTs? N

OK 1 o

CTabUNBLHOCTL? PesynbTaTsl 3aMepos «nnasakT»

o |

TounocTs (R&R)?




BcTynnenwue.
MoTtpebHocTM B
NoBbILWEHUU

acdeKTMBHOCTH
OpraHu3auum

AnropuTt™m u aTanbl
npoekra. UccnepoBaHue
npouecca. 7 BupoB
noTtepb

AHanu3 uHdopmaumu

MNpoekTuposaHue u
BbINOJIHEHME peLueHni
no yny4weHuio. OueHKa
NpoeKTa

MNosbiweHue
addexkTuBHOCTU
npouecca KOHTpons
KayecTBa

3aTpaTbl H3 KAYeCTBO

Moaynb 7. 3dpeKTMBHOCTb Npouecca. 3aTpaTbl Ha

Ka4eCTBO

PesynbTaTMBHOCTb 1 3pHEeKTUBHOCTL NPOLLECCa. 3aMHTEPECOBaHHOCTb BCEX CTOPOH B MOBbILEHMM
apdeKTMBHOCTM NpeanpusaTus. NMpuMeHeHWe NpuHLUMNAa MNapeTo B NpoeKTe Mo NoBbilWeHWI0 3dEKTUBHOCTM.
MHamBMayanbHbI NOAX0A U NPaBUbHbIN BanaHe B NoBbILeHUN 3PEKTUBHOCTM Npouecca. MpuHUmnbI
HaxoXOeHWs NpaBubHoro banaHca. C KaKKx NPOLECCOB HaYaTb MNPOEKT MO MOBbILLEHWUIO 3dMEKTUBHOCTK, YTODbLI OH
c bonblue BEPOATHOCTbIO 33BEpLUMACS YcnellHo. Camble 3aTPaTHbIE NMPOLLECCHI B OPraHn3aLmm

ObLwmin NNaH NPOEeKTa Mo NoBbILLEeHUIO 3P deKTUBHOCTU. DaKTopbl Ycnexa 1 Heyaad B M3yyeHum npoLeccos.
ObnacTu oueHKm npoLecca. ameprMble AaHHble 3hPEKTUBHOCTM B 0bNacTax NnpoLecca. 7 BUA0B NoTepb:
Nepenpom3BOACTBO; OXKMA3HWNSA/NPOCTON; U3AULLHASA TPAHCNOPTUPOBKA; U3NULLHAS 0BpaboTKa; NMLWHME 3anachl;
N3NULLHME NepeMeLLeHs; MOTEPU OT BbINYCKa HECOOTBETCTBYIOLLEN NPOAYKLMKW. He380eMCTBOBaHHbIV MOTEHLMAN
nepcoHana. 3apyCcoBKa NMPOLLECCa, CPaBHEHWE NIaHOBOMo 1 (haKTUYeCKOoro Xo4a npoLiecca. Kapta NoToka co3aaHus
LEHHOCTU

AHann3a npouecca Nno 0b1acTaM: He40CTaTOuHbIE, N30bITOUHbIE, HEWMCMONb3YeMble BXOLHbIE AaHHbIE, PE3Y/bTaTbl,
pecypcbl. XopoLuue, NaoxXue Uin HegoCTaTOuHble Pe3ybTaThbl

MoTeHupManbHble peLeHns 1 Ux oLeHKa. [TnnoTHble BHegpeHus. Buabl peweHuin. OpraHn3aumoHHbIe Mepbil.
TexH14ecK e peLlleHns 1 aBToMaTmU3aums. Busyanmsauma n cTaHoapTU3aLms
OueHKa pe3ynbTaToB NPOEeKTa Mo MNOBbILLEHUIO 3PPEKTUBHOCTM NPOLLECCa

38484 1 OCHOBHbIE 3aTpaTbl NpoLecca. [pymMepbl NoBbIWeHUS 3MdOEKTUBHOCTH NpoLecca. Peannsaumsa oueHKm
COOTBETCTBMSA NPOAYKLMM NMPU MUHUMANbHbIX 3aTpaTax. I deKrTrBHas [porpamMMa KOHTPONS Ka4ecTBa

Buabl 3aTpaT Ha kavecTBo. CrcTema ydeTa v ynpaenenme. MNogxoapl M MeToapl KNacCcu@UKaumm 3aTparT,
COCTaBMALMX CTOMMOCTb Ka4ecTBa. MeTofpl ynpaBneHus 3aTPaTaMm Ha Ka4eCTBO.
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NPOWM3BOACTBO
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: *  [lepenpon3BoacTso
XoA npouecca: TeEXHONOrmna
bl TMSRUS *  M3BbITouHble 3anachl (XpaHeHWe MMLWHKX

SR 3anacos)

SN HeHy»xHan TpaHcnopTMposka
HeHy»xHble nepemelLeHna
OupaHve
NuwHwe stanbl obpaboTkn
Bbinyck npoayKumu ¢ aedektamm

He cosgatot gobasneHHyo
CTOMMOCTb

CospemeHHan?
KoHKypeHTocnocobHan?

CnocobHas gatb oxuaaemblia
pesynbrar?

OnTUManbHbIi XoA, NpoLecca unu

(nepepenka)
HYHbI KOHTPO/IbHbIE OnepaLy 1 [TONbKO NPUEMKA TMSRUS
/lorosoOpeHHOCTb O 3amMeHe

popabotku? . '
; T ‘ L
1 1 6paka B npouecce

[ 7. - - > - npou3soAacTBa
¢¢eK MBHOCTb npouecca. Iif - 1 Ha ocHoBe aHanu3a puckos

3aTpaTbl Ha KAYECTBO | Mmoo
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3amMeHfAeMble onepaumu: OTKPbITb 6AaHOUKY,
KoNM4eCcTBO HECOOTBETCTBYIOLLEH MPOZYKLAM / yCnyriA - A0CTaTbh 6UPKY C MAEHTUOUKAUMEN HOMepa
> ynakoBlMKa, BNOXUTb B rPYNNOBYH YNaKoBKY.
DOPMYNA: paboT B MHTEpBaN BpemeHH (MUHYTa, Uac, AeHb, Heaens, . J { )
Mecaw) 100% PeweHuWe: BBECTU BECOBbIE XapakTePUCTUKH
(BapmanT) NPOAYKUWMK, B3BEWWBATL MPYNNOBYHD YNakoBKy

O6Lwee KonryecTeo NpoayKuuK / yenyr / pabot 8 uHTEpBan
BpeMeHH B pesy/nbTare

*  %6paka Dpm (defects per
«  %omxoaoB million)

* % HeCcOOTBETCTBUIA
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A A A A A A A A A A A A MO.D,yan
LK YCRIGLOT O YD Y >
e OCHOBbI YCTOWYMBOr0 Pa3BUTUS.

NWAepcTBO U NPYBEPXHEHHOCTb PYKOBOAUTENEH
6e30NacHOCTH

CoumanbHble acnekTbl. KyibTypa CoLUmMaribHOM OTBETCTBEHHOCTU B
CUCTEME YrpaBiieHnsa NPOM3BOLACTBOM. HOpMaTMBHbIE U

YnpasneHue Mpeaynpexatolpe MoThBaLMA

HaMEHEHMAMM e nepcorana 33KoHOOaTe bHble TpeboBaHMS.

" 5830NaCHOCTS N1OAAACTOR YPABAGHMIO Y70 foMKEH 3HaTb pykoBoguTesib 06 oxpaHe TpYAa v NOXapHOW

+ Be30nacHOCTb — 06BEKT NOGTOAHHOrO BHUMAaHWA

° EESENTEATET. MISmEAE besonacHocTW. He TonbKo bymary, Ho 1 B NepByto o4epeb NPaKkTuKal
©066660606060606060¢0C

L MIOCHOBHO NpUHUMN — NpeaynpexXaeHue

YnpaBneHue HECOOTBETCTBUSAMM U Yny4lieHue. Kak paboTtaTb C
HECOOTBETCTBUSIMM, OTPULIBTENBHbBIMM NMOKa3aTENAMM U
N TEH[IEHUMAMM B AOCTVXEHNM PE3YNbTATOB. Pewwerwne npobnem c
ROKDITHE Nona CHIXAET CUTYaLMEN «Cenvac» 1 «Ha byayLuee». KoppeKums, KoppekT1pytoLLee

PUCK NaaeHmsa Ha CKONb3KKUX

o iy T fnencTeme. Kakve BapraHTbl BOSMOXHbI, 1 KaK OMnpeaenunTb
HeobxoanMocCTb. KpUTUYHbIE, CUCTEMHbIE, MOBTOPSAOLLMECH NPobieMbl.

_ , MpaBwuia ncnpasnenrns O4as CUTYaLmMM «Cemnyac» 1 «Ha byayliees.

S R - . BN [penaTcTBua ANa YCTPaHEHWA HECOOTBETCTBUIA

BMAMMOCTb OorpaHuueHa
npomn3sBoACTBEHHbIMU
KOHCTPYKUMAMMU,
MCNONb3YHOT AOPOXHbIE
chepunueckune sepkana.

MocTosHHbIE yny4weHus yepes npouecchbl KanpseH
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YAOCTOBEPEHME O NOBLIWEHWUK KBAJTMOUKALWM

HICTON W e YAOCTOSEpEHIE CHAALTEMLINYET O TOM, YTO

SAMUNUA UMA OTHECTBO

npowén (Mpowna) nossesesee soanudisaim o 000 « TMC PYCe no
ACOMNNMTEIBHON NPOSCCTMOHANBMOR NDOTPIMME

TpeGosanuna 1SO 9001:2015. NpakTHKa BHEAPEHHA

5 obneme XX AKAREMIMNEOMNX YITOS

PynosOAMTE S NPOEKTS:
Sastnmnn Mz Oreecroo

PEFMCTPAUMONMBIA HOMEP: fopon: Mocxss
Aara sougaum
Nuersnn:
Homep cepTUdmKaTa Cepan 770101 Nt 0010507

Per. Mo 039627

Obpazew,

YOOCTOBEepEeHUS

JIMLLEeH3Ma Ha oCcyLLecTBNeHMe 06pa30BaTe/IbHOM
peatenbHocTy N2 039627 o1 11.09.02018 r. [cepus
77n01N20010507]
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